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BENCHMARKING POLICY

The primary objective of UTAS benchmarking policy is to provide continuous
improvement in both academic and non-academic areas through
benchmarking activities. This policy aims to compare and measure the
University's performance in agreement with the standards of reputable
national and international institutions in the higher education sector. By
adopting standardized benchmarking methods and procedures, UTAS aims

to:

e support its goals and strategic plans,

e re-examine the existing policies to identify the strengths and
weaknesses

e address gaps that other reputable universities have already filled

e promote innovation and the adoption of the best practices across
various domains by adopting the best performance indicators

e achieve excellence in academic pursuits, research endeavors, student
services, and overall university management after determining the
areas that need further improvement to assure standards

e drive data-driven decision-making and resource allocation strategies.

This policy applies to all benchmarking activities undertaken at UTAS,
encompassing both internal and external comparisons across the following

domains:

e Governance and Management processes: Operational efficiency,
resource allocation, decision-making effectiveness and other related
governance and management processes.

e Academic programs: Curriculum development, teaching
methodologies, student learning outcomes, faculty expertise and other

related academic activities.




drdnhill aglallg
University of Technology ‘

and Applied Sciences

e Research and consultancy activities: Research output, funding
acquisition, researcher productivity, impact on relevant fields, and
consultancy services to other institutions/organizations and other
related research and consultancy activities.

e Student services: Support programs, student satisfaction, graduation
rates, career placement and other related student services.

e Resource management: Sustainability practices, financial
stewardship, IT infrastructure, facilities utilization and management of

other resources.

*Any form of informal benchmarking by any stakeholder/s of the University

shall be excluded from the purview of the Benchmarking Policy.

UTAS is committed to maintaining and enhancing its position as a premier

institution of higher education through both local and global benchmarking.

UTAS recognizes benchmarking as a strategic and systematic process for
identifying institutional strengths, addressing areas for improvement, and
adopting best practices to enhance overall effectiveness, quality, and

excellence across all functions of the University.

The university shall compare its operations against national, regional, and
international universities through benchmarking to compare its performance

with the best practices worldwide.

The university classifies benchmarking activities into two main categories:

Internal Benchmarking and External Benchmarking.

Internal benchmarking: this describes benchmarking activities that can be

between:
o two branches within the university (Inter Branch Benchmarking)

External benchmarking: this describes benchmarking activities that can be

between:

o abranch and another HEl institution or organization
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o the university and another HEI institution or organization

While performing benchmarking activities, data collected throughout the

process shall be kept protected and secure.

. AUDIENCE, RESPONSIBILITIES AND DELEGATION

This policy applies to all stakeholders within the University community,
including governing bodies, faculty members, students, and administrative
staff. Each group plays a role in contributing to and benefiting from the

insights gathered through benchmarking initiatives.
Table 1: Roles and Responsibilities of the Stakeholders

ROLES RESPONSIBILITIES

Vice-Chancellor of UTAS Provides overall leadership and direction for

Deputy Vice Chancellor for
Academic Affairs
Deans of the Specialized

Colleges

Deputy Vice Chancellor for
Postgraduate Studies,
Scientific Research, and
Innovation

Deputy Vice Chancellor for
Electronic Systems and
Student Services

Deputy Vice-Chancellor for
Administrative and

Financial Affairs

benchmarking initiatives; executes the benchmarking
activities of academic and non-academic areas by
delegating authority to the Deputy Vice Chancellors and
Assistant Vice Chancellor of the branch/es.

Provides direction for benchmarking academic
activities such as advising, teaching, and learning.
Benchmark the academic programs of one college in a
branch with the same college in another branch or with
another college/university.

Provides direction for benchmarking postgraduate

studies, scientific research, and innovation.

Provides direction for benchmarking activities of

academic support centers and electronic services.

Provides direction for benchmarking administrative

and financial activities.
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ROLES RESPONSIBILITIES

Assistant Vice Chancellor
of UTAS Branch

Deputy of the Assistant
Vice Chancellor for
Academic Affairs

Deputy of the Assistant
Vice Chancellor for
Postgraduate Studies,
Scientific Research, and
Innovation

Deputy of the Assistant
Vice Chancellor for
Electronic Systems and
Student Services

Director of Administrative
and Financial Affairs
Department

Heads of Departments and
Sections

Staff and Students

Quality Assurance

5. POLICY

Provides overall leadership and direction for

benchmarking initiatives, allocates resources, and

monitors progress for internal and external
benchmarking.
Provides direction for benchmarking academic

activities of the branch such as advising, teaching, and
learning for internal and external benchmarking.

Provides direction for benchmarking postgraduate
studies, scientific research, and innovation for internal

and external benchmarking.

Provides directions for benchmarking activities of
academic support centers for internal and external

benchmarking.

Provides directions for benchmarking administrative
and financial activities for internal and external
benchmarking.

Provides direction for benchmarking activities within
their Departments and sections

Be diligently involved in undertaking benchmarking
activities wherever necessary

Oversee benchmarking activities

The Benchmarking Policy establishes general principles for conducting

formal benchmarking activities at UTAS across its academic, research,

student services, administrative, and resource management domains.

Procedures associated with this policy shall outline UTAS's approach to

benchmarking, ensuring transparency, ethical conduct, and alignment with

the university's core values and goals.
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o Transparency: All benchmarking activities are conducted openly, with
clear communication of objectives, methodologies, and outcomes to all
stakeholders involved, whether benchmarking with other higher

education institutions (HEIs) or among UTAS branches.

o Ethical Conduct: UTAS ensures that benchmarking practices adhere to
high ethical standards, respecting the confidentiality and intellectual
property of partner institutions and maintaining integrity throughout the

process.

o Alignment with Core Values and Goals: Benchmarking activities are
designed to support UTAS’s mission, vision, and strategic objectives,

fostering continuous improvement and innovation across all domains.

o Collaboration: Benchmarking is approached as a collaborative effort,
involving relevant departments, staff, and students, and encouraging the
sharing of best practices and experiences between UTAS branches and

external HEls.

o Data Confidentiality and Security: UTAS upholds strict policies and
procedures to protect sensitive data collected during benchmarking,

ensuring its confidentiality and proper use.

o Continuous Improvement: Benchmarking outcomes are systematically
analyzed and used to inform decision-making, drive improvements, and

enhance institutional quality and performance.

e Inclusiveness: All relevant stakeholders, including academic,
administrative, and support staff, as well as students, are encouraged to
participate in benchmarking activities to ensure diverse perspectives and

comprehensive evaluation.

5.1 Definitions

The following definitions are provided for clarity:

e Benchmarking: The process of comparing UTAS's activities,
operations, and performance outcomes between UTAS branches and
with those of national and international institutions to identify

strengths and weaknesses.

10
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All benchmarking activities at UTAS are governed by this policy, and any

related procedures or guidelines must align with its provisions.

6. REFERENCES

Institution Name

Referenced Points

('8 Shinas College of Technology

Benchmarking Policy # ShCT-Col.17.
BP.001 (2018). Shinas College of
Technology, Sultanate of Oman, 4 - 9.

728 |bri College of Technology

Benchmarking Policy # |briCT-
QAD.2.02.002 (2019). Ibri College of
Technology, Sultanate of Oman, 4 - 5.

S University of Technology and
Applied Sciences

Determining the competences of the
administrative divisions, Decision # 323
(2023). University of Technology and
Applied Sciences, Sultanate of Oman, 1 -
107.

8 Arab Open University,
Sultanate of Oman

Benchmarking Policy, AOU-QAAD-
QAAAIS-16(02). Arab Open University,
Sultanate of Oman, 2 - 5.

<88 University of Bahrain, Kingdom
of Bahrain

Benchmarking Policy (2015). University of
Bahrain, Kingdom of Bahrain, 1 - 4.

8 Prince Sultan University,
Kingdom of Saudi Arabia

Benchmarking Policy, QA0004 (2020).
Prince Sultan University, Kingdom of
Saudi Arabia, 1 - 3.

/A Melbourne Institute of Benchmarking Policy (2023). Melbourne
Technology, Australia Institute of Technology, Australia, 1 - 3.

S University of Notre Dame, Benchmarking Policy (2022). The
Australia University of Notre Dame, Australia, 4 - b.

YA Kaplan Business School, Benchmarking Policy (2023). Kaplan

Australia

Business School, Australia, 1 - 2.

11




dyiaill deols
drsuhill pglallg
University of Technology

and Applied Sciences

S P Jain School of Global
Management, Australia

Benchmarking Policy (2023). S P Jain
School of Global Management, Australia,
1-2.

Lincoln Institute of Higher
Education, Australia

Benchmarking Policy (2023). Lincoln
Institute of Higher Education, Australia, 5
- 6.

Benchmarking: An
International Journal

Andersen, B., & Pettersen, J. (2005).
"Benchmarking the Benchmark Process:
An Innovative Model for Improved
Benchmarking Capability.”
Benchmarking: An International Journal,
12(4), 318-330.

McGraw-Hill

Bogan, C. E., & English, M. J. (1994).
"Benchmarking for Best Practices:
Winning Through Innovative Adaptation.”
McGraw-Hill.

American Society for Quality

Camp,R. (1989). Benchmarking: The
Search for Industry Best Practices that
Lead to Superior Performance. Quality
Progress, 22(4), 45-49.

John Wiley & Sons

Parmenter,D.(2015). Key Performance
Indicators (KPI): Developing,
Implementing, and Using Winning KPls.
John Wiley & Sons.

John Wiley & Sons

Watson, G. H. (1993). Strategic
Benchmarking: How to Rate Your
Company's Performance against the
World's Best. John Wiley & Sons.

MIS Quarterly

Willison, R., & Warkentin, M. (2013).
Beyond Deterrence: An Expanded View of
Employee Computer Abuse. MIS
Quarterly, 37(1), 1-20.

Australian National Institute of
Management and Commerce

https://www.imc.edu.au/ArticleDocument
s/11334/Benchmarking%20Policy.pdf.as
px (Australian National Institute of
Management and Commerce).]

12




dpiatl daols
druhill pglallg
University of Technology
and Applied Sciences

13



